
Baby Steps
Managed Care, Modest Expectations, and 

More Medicaid Reforms



1. Idaho’s Medicaid program needs reform 

2. Modest expectations: Managed care can be 

part of the solution but it’s not a silver bullet

3. Baby steps: Other incremental reforms are 

worth considering in tandem with managed 

care

3 Big Takeaways



#1 
Idaho’s Medicaid program 

needs reform 



Budget impact as a percentage of total state 
expenditures

Idaho
2000: 16.6% 
2022: 26.4%

 
National average

2000: 19.5%
2022: 27.6%



Idaho’s improper 
payment rate: 

39.8 percent

National rate: 21 
percent





Who is on Medicaid in Idaho?

4 % 7 % 3 8 %5 1 %



#2
Modest expectations

Managed care can be part of 
the solution but it’s not a 

silver bullet



Advantages of managed care

• Incentives for efficiency and cost containment 

• Cut down on “Medicaid mills”

• Less state litigation

• Patient access and provider support

• More tools for tracking





Disadvantages of managed 
care

• Implementation challenges

• Outsourcing control to companies…and CMS

• Big change for limited returns



Nuances to consider

• No one “managed care” model

• Enrollees don’t seem to care either way

• Limitation on cost containment objective 

• Contract management is key

• It’s the norm now



Percent of  Medicaid Spending in Managed Care



Medicaid spending per enrollee



#3 
Baby steps

Other incremental reforms 
are worth considering in 

tandem with managed care



Cards facing up…

• Lowering payment rates within the existing FFS 
model

• Limiting optional services covered by Medicaid
• Home-based health care
• Occupational therapy
• Prosthetics 

• Repealing expansion under ObamaCare

      …and off the table



What can Idaho do without a waiver?

• Stop allowing self-attestation for residency 
and household composition

• More robust data cross-checks

• 3-strikes hospital presumptive eligibility 
rules



Reforms that do 
require waivers 



Waivers, waivers, waivers
• Work requirement waiver

• Hospital presumptive eligibility waiver

• Fraud lockout waiver

• Biannual redeterminations waiver

• Stop pre-populated forms and ex parte auto renewals waiver

• Enrollment cap for expansion waiver

• Lifetime benefit limit for expansion adults waiver



Questions
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